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Annomayusn. JlanHas cuctema mpeJcTaBisier co00li MHHOBAIMOHHYIO MOJIENb KOOIIEPATUBHOIO OObEANHEHHUS
(bepMepoB, HANPABICHHYIO HA ONTHMU3AIMIO MX SKCIOPTHBIX BO3MOKHOCTeH. OCHOBHAS HIIEsl 3aKITH0YACTCS B
00bEIMHEHUH YCHIMH MENKUX (DEepMEepCKUX XO3SCTB At Oosiee 3pEeKTHBHOrO BBIXOAA HA MEXKIyHapOIHbIC
poiHKH cObita. Llens uMccaeqoBaHWsA: JaHHAs CHCTEMa IIPEACTABIsAeT COOOH WHHOBAILMOHHYIO MOJENIb
KOOIIEPATHBHOTO O0BEIMHEHUSI (hepMEpOB, HAMPABICHHYIO HA ONTHMH3AIMI0 MX OKCIOPTHOrO MOTEHIIHANA.
Marepuanbl W METOABI: B CTaThe pACCMATPUBACTCS METOJl KAaYeCTBEHHOTO aHalln3a, aHaM3HPYIOTCS
BTOPHYHBIC [aHHbIC, a TAKKE CTATUCTHKA 10 O0BEMYy OKCIOPTA CENbCKOXO3SIUCTBCHHON MPOAYKIIUH,
(bUHAHCOBBIC OTYETHI M HWCCICAOBAHMS, HCIOMB3YeTCSl CPABHUTEIBHBI METON OIECHKH 3()(HEKTHBHOCTH
Pa3IUYHBIX KOOIEPATHBHBIX MOAENCH M MX BIMSHHA HA pe3ydbTaThl SKCIIOPTA, PAacCMaTpUBAETCS METOA
CIIy4allHOrO HCCIIENOBAHMS, M3YYalOTCS KOJIMYECTBEHHBIE M KadecTBEHHbIE MeTonbl. HayuyHast HOBHM3HA:
OCHOBHasl MJIesl 3aKIII0YAETCSl B O0bEAMHEHUH YCHIMNA MEJIKUX (PepMEpCKUX X03sHCTB 1isi Oonee d(hPeKTUBHOrO
BBIXOJ]a HAa MEXIYHApOIHbIE PHIHKU. Pe3yJjbTaThl: HEONPENEICHHOCTh CIpOca Ha MPOAYKLHUIO, M3MEHEHHE
3aKOHOJATENbCTBA, KONEOAHWS BalIOTHOIO Kypca M MHQISAUMS — BCE 3TH AaCHEKThl MOI'YT OKa3bIBaTh
CYLIECTBEHHOE BJIMSHUE Ha YCTOHYMBOCTD M NMPUOBUILHOCTH arpapHOro cexropa. [Ipemiaraemsle aBTOpOM MephbI
[0 CHIKCHHIO PHCKOB BKJIIOYAIOT CUCTEMATHYECKOE MPOBEICHHE MApPKETUHIOBBIX MCCICIOBAHMH IJIS OLIEHKH
TeKYIMX PHIHOYHBIX TEHACHLUMH, a Takxke BHeApeHHE (Q(PEKTHBHBIX CHCTEM KOHTPOJIS KauecTBa Ha BCEX dTarax
MPOU3BOACTBEHHOI'0 TIporecca. B craTbe B X0e aHANM3a HAINIAAHO BHIHO, YTO B COBOKYITHOCTH IPHHUMAaeMble
Mepbl  00eCHeYMBAIOT CO3JaHUE OJAarONPHATHBIX YCIOBUH I YBENMYECHUS IOXOAOB OT peaH3aluu
HKCIIOPTHPYEMOH MPOAYKLHH, IIOTSHIHAIBHBIX CyOCHINH U TOTali, a Tak)Ke BOSMOKHOCTH COTPYIHHYECTBA C
JIPYTUMHU KOOIIepaTHBAMH.

Knrouegvle cnoga: arponpoMBIIUIEHHBIH KOMIUIEKC, TOCYIapCTBO, IOAJIEP)KKA, TEXHOJIOTUH, Mporpecc,
aBTOMATU3UPOBAHHBIE MPOIIECCHI

Bnazooapuocmu. ABTOp cTaTby OaroiapsT peLCH3EHTOB 3a SKCIIEPTHYIO OIIEHKY.
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Abstract. This system is an innovative model of a cooperative association of farmers aimed at optimizing their
export opportunities. The main idea is to combine the efforts of small farms to more effectively enter
international sales markets. The purpose of the study: this system is an innovative model of a cooperative
association of farmers aimed at optimizing their export potential. Materials and methods: the article considers
the method of qualitative analysis, analyzes secondary data, as well as statistics on the volume of agricultural
exports, financial reports and studies, uses a comparative method for assessing the effectiveness of various
cooperative models and their impact on export results, considers the case study method, and studies quantitative
and qualitative methods. Scientific novelty: the main idea is to combine the efforts of small farms for more
effective entry into international markets. Results: uncertainty in demand for products, changes in legislation,
exchange rate fluctuations and inflation - all these aspects can have a significant impact on the stability and
profitability of the agricultural sector. The author's proposed measures to reduce risks include systematic
marketing research to assess current market trends, as well as the introduction of effective quality control
systems at all stages of the production process. In the article, during the analysis, it is clearly seen that, taken
together, the measures taken ensure the creation of favorable conditions for increasing income from the sale of
exported products, potential subsidies and grants, as well as the possibility of cooperation with other
cooperatives.
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economic environment

Introduction and changing consumer

In a globalized market and increasing competition,
it is becoming increasingly important for farmers to
create effective cooperative structures that facilitate
the sale of their products beyond national borders.
Innovative farmer cooperative systems are a
strategically important tool that allows small and
medium-sized agricultural producers to pool resources,
strengthen their positions in export markets and
increase competitiveness.

Cooperation, as a form of association of farmers,
offers many advantages. It allows for the optimization
of production and logistics costs, sharing experience
and knowledge, and integrating into modern digital
platforms. These platforms provide access to new
markets, which is especially important in an unstable

preferences.

In addition, the cooperative system supports
sustainable rural development, promoting job creation
and improving social capital. Farmers, having united
in cooperatives, can realize collective purchasing
power, which allows them to receive favorable
conditions for the purchase of seeds, fertilizers and
equipment.

Thus, the system of farmers' cooperatives for
export is not only a necessary step to expand their
market opportunities, but also an important element
for the formation of a sustainable agricultural system
capable of adapting to rapidly changing global market
conditions. In the following sections, we will consider
the key aspects and mechanisms of functioning of such



systems, as well as examples of successful practices
based on the example of a number of countries [1].
Methods

The article uses several research methods to
analyze the innovative system of cooperative
associations of farmers and their impact on agricultural
export opportunities. First, a qualitative analysis
method is used, which includes in-depth interviews
with cooperative representatives, farmers, and experts
in the field of agronomy and economics. This
approach allows for a multifaceted understanding of
the current practices, challenges, and opportunities that
farmers face in the process of cooperation and export.
Second, an analysis of secondary data is made,
including statistics on agricultural export volumes,
financial reports, and studies published in scientific
journals. This makes it possible to identify trends and
patterns in the activities of cooperatives. A
comparative method is also used to assess the
effectiveness of different cooperative models and their
impact on export results. This allows us to compare
successful practices in different regions and identify
factors that contribute to successful integration into
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international markets. In addition, a case study method
is used, within the framework of which specific
examples of successful cooperative initiatives are
analyzed. This approach helps to demonstrate the
practical application of theoretical concepts and
provides vivid illustrations of the achievement of the
set goals. In conclusion, the study combines both
qualitative and quantitative methods, providing a
comprehensive approach to the study of the
cooperative movement and its role in international
agricultural trade.

Results

In the context of an unstable economic situation
and limited access to resources, cooperation becomes a
significant tool that allows optimizing production
processes, reducing costs and increasing production
volumes. In this context, the presented figure serves as
the main visual evidence of the relevance and
necessity of implementing an effective cooperation
system to achieve the set goals [2].

Objective: The main objective
of the project is to create an
effective system of

cooperation between farmers,

*"The Best Farmers for Export
Organization" aims to unite
the efforts of small and
medium-sized agricultural
producers in order to increase
their competitiveness in
international markets. In the
context ofan unstable
economic situation and
limited access to resources,
cooperation will become a
key tool for optimizing
production, reducing costs
and increasing sales
volumes..

*The agro-industrial sector

faces a number of challenges,

such as fluctuating prices for
products, difficulties in
accessing foreign markets
and a lack of information on
international standards.
*The creation of cooperatives
will allow farmers to pool
their resources, which will
help them:
*« Increase production
volumes.
*« Optimize logistics and
marketing costs.
+« Improve product quality
through joint training and
exchange of experience.

which will ensure:

+« Joint export of agricultural
products.
++ Optimization of production
and logistics processes.
*« Increasing the profitability
of farms.
*« Joint export of agricultural
products.
++ Optimization of production
and logistics processes.

*« Increasing the profitability
of farms.

Fig. 1. Farmers' cooperation as a way to successful export of agricultural products




Tema

PeneBaHTHOCTB:

* «JIydmaa opraHH3aIHA
(hepMepoB IS FKCTIOPTay
TpH3BaHA 00beIHHHTH
VCHITHA MEIKHX H CPeJHHX
MPOH3BOIHTENEH
CENbCKOXO03AHCTBEHHOH
TIPOJAYKITHH [T MOBBIINEHHA
HX KOHKYPEHTOCIIOCOOHOCTH
Ha MEKIyHapOJHBIX PHIHKAX.
B ycnoBHAX HecTaOHIBHOH
3KOHOMHYECKOH CHTYallHH H
OTPaHHUIEHHOTO JOCTYTIA K
pecypcaM KOOTiepaIHa
CTAHET KIFOYEBBIM
HHCTPYMEHTOM
ONITHMH3AIIHH TIPOH3BOJICTBA,
CHIDKEHHA H3JepKeK H
YBETHUEHHS 00bEMOB
TIPOJAK.

* ATpPOIIPOMBIIILTEHHBIH
CEKTOp CTATKHBACTCA C
pAZOM IpolIIeM, TaKHX Kak
KoaeOaHH I1eH Ha
IPOJYKIMHIO, TPYAHOCTH €
JOCTYIIOM Ha BHENIHHE
PBIHKH H OTCYTCTBHE
HH(pOPMAITHH O
MeKIyHApOIHBIX
CTaHJapTax.

* Co3/1aHHe KOOTIEPaTHBOB
MMO3BOIHT (pepMepaM
00BEIHHHTE CBOH PECYPCEL,
YTO MIOMOKET HM:

**» VBeIHYHTE 00BEMEI
TIPOH3BO/ICTBA.

*+ ONTHMH3HPOBATE 3aTPATH
Ha JTOTHCTHKY H MapKETHHT.
*+ VIyUIIHTE KAa4eCTBO
TIPOAYKIHH 3a CUeT
COBMECTHOTO O0YIeHHA H
00OMEHa OIIBITOM.

Ilens: OCHOBHOH LETBIO
TIPOEKTa ABIAETCA CO3/IaHHE
3¢ eKTHBHOH CHCTEMBI
B3aHMO/IeHCTBHA (hepMepoB,
KOTOpasA 00eclIeyHT:

*+ COBMeCTHBIH IKCIOPT
CeTbCKOX03AHCTRBEeHHOH
TIPOIYKITHH.

*+ OIITHMH3AIHA
TIPOH3BOJICTBEHHBIX H
JOTHCTHYIESCKHX TTPOIECCOB.
*+ [ToBBEIICHHE
peHTa0eIbHOCTH
(hepMepCKHX XO3AHCTB.
*+ COBMeCTHBIH IKCIOPT
CeTbCKOX03AHCTBEeHHOH
TIPOIYKITHH.

*+ OIITHMH3AIHA
NIPOH3BOACTBEHHEIX H
JTOTHCTHYIECKHX TPOIECCOB.
*+ [ToBBEIIcHHE
PEHTa0CIBHOCTH
(hepMepCKHX XO3AHCTB.

Puc. 1. Koonepayus gepmepos Kax nynmo K yCHeuwtHOMY SKCHOPMY CENbCKOXO3ANUCMEEHHOU NPOOYKYUU

Cooperation among farmers helps to create a more
sustainable and competitive system that optimizes
production and logistics processes.

The use of a cooperative approach can lead to
increased production volumes and reduced production
costs, which expands opportunities to enter
international markets.

Successful integration of farmers into cooperative
ecosystems not only optimizes internal processes, but
also has a positive effect on the profitability of farms.

The implementation of joint export of agricultural
products creates more favorable conditions for
farmers, providing access to information on

international standards and the needs of foreign
markets.

Figure 2 is a visualization of the characteristics and
benefits of a specific agricultural product analyzed in
this study. Understanding a product’s features,
functions, and benefits is key to developing strategies
for both marketing and optimizing production
processes. In a highly competitive environment,
knowing what makes a product different from similar
products allows farmers and producers not only to
improve the quality of their products, but also to plan
their export and sales more effectively. This figure
illustrates the importance of understanding both the



consumer and physical characteristics of a product to

succeed in demanding markets.

Product description

*"Organization of the best farmers” for joint export of products. This can be realized through the
formation of associations that will be engaged 1n the export of local products to countries with

high demand.
Functions

*+ Pooling of resources: joint purchase of equipment and fertilizers to reduce costs.
*+ Marketing and sales: joint marketing and entry into international markes.
* Logistics: organization of jomt logistics to reduce transportation costs.

Advantages

*+ [ncrease 1n export volumes through joint efforts.

*+ Reduced productionand transportation costs.

*+ Resilience to economic sanctions through market diversification

Fig. 2. products Analysis of the characteristics and advantages of an agricultural product

OmnmcaHHe NPOJYKTa

* «OpraHH3aus IyImHX (epMepoB» I COBMECTHOTO SKCIIOPTA MPOIYKIIHH. ITO MOKHO
PeaTH30BaTh MyTeM (hOPMHPOBAHHA 00BEIHHEHHH, KOTOPBIE OYIYT 32HHMAThCA HKCIOPTOM
MECTHOH IPOIYKIHH B CTPAHBI C BHICOKHM CIIPOCOM.

OYHKIHH

*+ O0beIMHEHHE PECYPCOB: COBMECTHAA 3aKyIKa 000pYI0BAaHHA H YI00PEHHH /I11A CHIKEHHA

3ATPAT.

b MHpKe’I}Hﬂ" H IIPOJaKH. COBMECTHBIH MAPKCTHHT H BRIXOJ Ha MEAIYHAPOIHBIC PBIHKH.
*+ JIoTHCTHEKA: OpraHH3alHA COBMECTHOH JIOTHCTHKH 1A CHIZKEHHA TPAHCIIOPTHRIX pacxo/0B.

[IpenMyImecTra

*+ YBenHUeHHe 00BhEMOB KCIIOPTA 3a CUET COBMECTHBIX YCHIHH.
++ CHIDKEHHE H3[eP/AKEK Ha MPOH3BO/CTBO H TPAHCTIOPTHPOBKY.
** YCTOHYHBOCTD K 3KOHOMHYECKHM CAHKIHAM 32 CUeT THBEPCH(HKAIHH PhIHKA

Puc. 2. Ananuz xapaxmepucmux u npeumyuyecms CelbCKoOX03AUCMEEHHOU NPOOyKyuu

This analysis allows us to draw conclusions about
the importance of an integrated approach to studying
product characteristics, which in turn contributes to a
more successful strategic orientation of the agricultural
business as a whole.

Market Analysis

Understanding the needs of various stakeholders in
the agronomic process, including farmers and end
consumers, is key to creating effective business
models and successfully marketing products.

The table also looks at current competitors and
existing platforms to identify gaps in the market and
areas for improvement. This information is critical to



developing strategies for implementing innovative
solutions and increasing competitiveness [3].
Table 1
Needs of agricultural market participants and analysis of competition

1. Research of farmers and buyers needs

Farmers: * Access to sales markets and efficient channels for product
distribution.

» Joint purchases to reduce costs for seeds, fertilizers and
equipment.

* Training in modern agricultural technologies and business
management.

* Access to financing (loans and grants).

* Opportunities for networking and exchange of experience.

Buyers: * Product quality and safety, preference for natural products.

* Interest in local products and support for the local economy.

* Transparency of the supply chain and information on the origin
of products.

* Convenience of purchasing through online orders and delivery.

2. Analysis of competitors and existing solutions

Competitors: » Agricultural cooperatives offering joint sales and purchasing
services.
* Large agricultural companies with alternative business models.

* Local markets and fairs offering products without intermediaries.

» Online platforms for joint marketing of farm products.
Existing solutions: » Technological tools for production and financial management.

* Educational programs on cooperation and agronomy.

3. Defining the target audience:

» Farmers: small and medium-sized farms producing organic
produce, vegetables, fruits, dairy products and meat; located in
various regions.

 Buyers: private consumers, restaurants, cafes and retail stores

interested in quality local products.




Tab6muma 2
IMoTpedHOCTH YYACTHUKOB arpapHOro PbIHKA W AHAJIN3 KOHKYPEHIHH

1. UccnenoBanue morpedHocTel hepMepoB U MOKyNaTeeit

®epMmepsnl: * Jloctymn K peIHKaM cObITa U 3()(hEeKTUBHBIM KaHaJaM JUCTPUOYIIH
MIPOIYKIIHH.

» CoBMECTHBIE 3aKYIIKH ISl CHIDKEHHMS 3aTpaT Ha CeMEeHa, YI00peHus
1 000pyJOBaHHUE.

* OOy4yeHHE COBPEMEHHBIM CEIbCKOXO3SHCTBEHHBIM TEXHOJIOTUSIM H
YIPaBICHUIO OU3HECOM.

* Jloctyn K pMHAHCUPOBAHHIO (KPETUTHI U TPAHTEI).

* Bo3amoxkHOCTH JUTIA HETBOPKUHTA U 00MEHA OIBITOM.

IMoxkynarenu: + KauectBO W  0€30MacHOCTh  MPOAYKIUH, MPEANOYTCHUE
HaTypaJbHBIM IPOIYKTaM.

* MuTepec K MECTHBIM IPOAYKTaM M IOAAEPKKA MECTHOU
SKOHOMUKH.

* IIpo3padHOCTh  [ENOYKM TOCTABOK W  HUHDOpMAIMsi O
MPOUCXOXKICHUH MPOAYKIUH.

* Y106CTBO MOKYIIKH Yepe3 OHIalH-3aKa3bl U JTOCTABKY.

2. AHA/IU3 KOHKYPEHTOB H CYLIeCTBYIOIIMX pelleHuii

Konkypenrsi: . CenbCKOX03HCTBEHHBIE KOOIIEPaTHUBHI, npe/yiararonme
COBMECTHBIE YCIIYTH I10 MPOAaXKaM U 3aKyIKaM.

* KpymHble CelnbCKOXO3SIMCTBEHHbIE KOMIIAHUU C albTePHATHBHBIMHU
OM3HEC-MOIEISIMU.

* MecTHbIe PBIHKM M SpMapKy, Npeiiararoiye IpoayKuuoo 06e3

HIOCPE/IHUKOB.
CyumecTByonme *  OmadH-TIaTGOPMBI I COBMECTHOrO COBITa (pepMepcKoi
pelieHus: MPOIYKIIUH.

* TeXHOMOTHYECKHE MHCTPYMEHTHI ISl YIIPABICHHS MPOU3BOACTBOM
Y (PMHAHCAMH.

» OOpa3oBaTenbHbIE IPOrPAMMBI IO KOOTIEPAIIMY M aTPOHOMHH.

3. OmnpeneseHue 1e1€BOi Ay IHTOPUN:

» epmepsl: Mamsle W cpegHME (EepMbI, MPOM3BOMSIINE
OPraHMYECKYI0 IPOXYKIIHMIO, OBOLIH, (DPYKTHI, MOJIOYHBIC NMPOLYKTHI U
M$ICO; PACIIONOKEHBI B PA3HBIX PETHOHAX.

» Tlokymarenwm: 4YacTHBIE IOTpEOUTENH, pecTOpaHel, Kade ™
PO3HHMYHBIE MAara3uHbl, 3aUHTEPECOBAHHBIE B KAYECTBEHHOHM MECTHOM

MPOAYKIIMH.




Establishing an effective network of interactions
between farmers and buyers is the basis for a
successful agricultural market. Understanding the
needs of farmers, such as access to markets and
training programs, along with buyers’ interests in
terms of quality and transparency, allows for the best
possible adjustment of product and service
development. It is also important to note the presence
of competitors, which indicates the need for innovative
solutions to improve efficiency and create added value
at each stage of the supply chain. This table serves as a
basis for subsequent strategic steps and the formation
of concepts that contribute to the development of
sustainable agriculture.

SWOT analysis is a key strategic planning tool that
allows you to assess the internal and external factors
that affect your business.

It consists of four components: Strengths:
Competitive advantages and resources that help you
achieve your goals.

Weaknesses: Areas that need improvement and that
may limit your development.

Opportunities: External factors that can be used to
grow and improve your competitiveness.

Threats: Potential risks and challenges that may
negatively impact your business.

Analysis of these components will help you better
understand your business and develop strategies to
maximize your potential and minimize your risks.

The analysis identified key factors within and
outside the organization that will contribute to a more
complete assessment of the current situation and
identify areas for future growth.

Table 3

Needs of agricultural market participants and analysis of competition

Strengths Weaknesses

- Pooling resources to improve - Different levels of involvement of farmers,
efficiency resulting in uneven work

- Reducing export costs through - Need to coordinate interests of different
logistics optimization parties, which increases decision-making time

- Increasing production  volumes - Limited knowledge of international markets
through the introduction of new | and export requirements
technologies - Insufficient marketing strategy and lack of

- Highly qualified employees that | branding
promote innovation

Possibilities Threats

- Growing demand for organic products
- Expanding international markets

- Government support, including
subsidies and grants

- Growing interest in sustainable and
environmentally friendly products

- Development of new technologies that

will optimize processes

- Changes in legislation related to certification
and standards

- Competition from large manufacturers able
to offer lower prices

- Economic instability affecting consumer
demand

- Changes in consumer preferences that may
affect demand

- Increase in raw material costs due to global

demand and price fluctuations




Table 3

IHoTpe6HOCTH YYACTHHKOB arpapHOI0 PbIHKA H AHAJIU3 KOHKYPEHIIMH

CuibHBIE CTOPOHBI

Cnalble CTOPOHBI

- O0benuHeHNE pecypcoB VI MOBBILIEHHUS
3¢ PpekTHBHOCTH

- CoxpameHnue 3KCHOPTHBIX H3AEPKEK 32
cYeT ONTUMH3ANMH JOTHCTHKH

- YBeqnueHue 00beMOB NNPOM3BOACTBA 32 cYeT
BHeJIpPEeHNs HOBBIX TEXHOJIOTHii

- BoicokokBaanpuIUpoBaHHbIE COTPYIHMKH,

MPOABUTAIOIIINEe HHHOBAIIMHA

- Pa3Hple ypOBHHM  BOBJIECUECHHOCTH
(hepMeEpOB, YTO PUBOAUT K HEPAaBHOMEPHOMH
pabore

= Heobxomumoctb COIVIACOBAHHUSA
MHTEPECOB PAa3HBIX CTOPOH, YTO yBEIINYNBAET
BpeMsl IPUHATHS PEIICHAN

= OrpaHu4eHHOE 3HaHUE
MEKAYHAPOIHBIX PBIHKOB M 3KCHOPTHBIX
TpeOOoBaHUI

= Henocrarounas MapKEeTUHTOBast

CTpaTerusi U OTCYTCTBUE 6peH/:u/1Hra

BosmoxxHOCTH Yrpo3ssl
- Pacrymmii cmpoc Ha OpraHM4YecKylo - UV3meHeHus B  3aKOHOJZATENBCTBE,
OPOIYKUMI0 - Pacuimpenne MeKIYHAPOIHBIX | CBS3aHHOM C cepTH(MHUKANUEH U CTaHIAPTaMU

PBIHKOB

- TocynapcTBeHHasi MNoOAJep:KKa, BKJIIOYas
CyOCHIMM U TPAHTHI

- Pactymuii uHTEepec K YCTOHYHBBIM U
9K0I0THYeCKH YUCTBIM NPOAYKTAM

- Pa3paGoTka HOBBIX TEXHOJIOrHi, KOTOpbIE

ONITUMHU3HUPYIOT NPOLECCHI

- KoHKypeHIHs €O CTOPOHBI KPYITHBIX
NPOM3BOIMTENIEH, CIIOCOOHBIX MPEIOKHUTE
0oJiee HU3KUE LICHBI

- DKOHOMHYECKAss HECTAOWILHOCTD,
BIIMSIFOIIAs] HA MOTPEOUTETBCKHIA CIIPOC

- U3meHeHuss B  MOTPEOUTENHCKUX

NPEANOYTCHUAX, KOTOPBIE MOI'YT IIOBJIUATH

Ha CIIpoc
- PocT cTOMMOCTH CBIpBSl U3-32 MHPOBOTO

crpoca 1 KolebaHui eH

Among the opportunities, the growing interest of consumers in organic products stands out, which opens up
new prospects for development. However, the company needs to be prepared for potential threats, including
changes in legislation and increased competition, which may require additional efforts to maintain sustainable
growth.

Thus, SWOT analysis provides a complete picture of the current state of the business and serves as a basis for
forming strategies aimed at effectively using strengths and opportunities, as well as minimizing the impact of
weaknesses and threats.

Successful operation of cooperatives in uncertain conditions requires a comprehensive approach to managing
risks associated with external and internal factors. Uncertainty in demand for products, changes in legislation,
exchange rate fluctuations and inflation - all these aspects can have a significant impact on the stability and
profitability of the agricultural sector.

The proposed measures to reduce risks include systematic marketing research to assess current market trends,
as well as the introduction of effective quality control systems at all stages of the production process.



Diversification of sales markets will minimize dependence on a specific region, which is also an important part
of strategic planning [4].

The risks in agricultural business discussed above highlight the need for proactive management. Changes in
legislation related to export and import regulations may create additional difficulties for cooperatives without
proper monitoring and adaptation of strategies. Quality control of products at all stages allows not only to
comply with international standards, but also to increase competitiveness in the global arena.

Risks:

Financial risks:
Exchange rate
fluctuations and
inflation.

Market:
Unpredictability of
demand for products.

Product quality: Risk of
non-compliance with
international standards.

Legislation: Changes in
export and import
regulations.

Risk mitigation measures:

Diversification of sales

Conducting marketing
research to assess
demand.

Monitoring changes in
legislation and
adaptation to them.

Monitoring changes in
legislation and
adaptation to them.

markets to reduce
dependence on one

region.

Income:

* Partnership programs and
cooperation with other
cooperatives.

* Possible subsidies and grants
from the state or international
organizations.

* Revenue from sales of exported
products.

Expenses:

Costs of organizing

Logistics costs Training and

cooperatives Marketing expenses for :
: : < : transportation, development of
registration, legal : y ) ( -
(ree services) £ Ee S storage). farmers.

Fig. 3. Risk Analysis and Mitigation Strategies System in Agricultural Business



Pucku

KatecTBo npoyKIHH:
PrIHOK; 3aK0HOJATEIBCTRO; K Hecoch)pTBeTCTBHH (DHHAHCOBEIE PHCKH:
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Financial risks, such as exchange rate fluctuations,
require the development of financial strategies, such as
hedging to protect against instability. Diversification
as a strategic measure can serve as an effective tool for
reducing dependence on one market, thereby
increasing the resilience of cooperatives to sudden
changes in the external environment. Taken together,
the measures taken ensure the creation of favorable

conditions for increasing income from the sale of
exported products, potential subsidies and grants, as
well as the possibility of cooperation with other
cooperatives. Thus, a substantive analysis of risks and
adequate strategies for their minimization contribute to
the successful operation of the agricultural sector in a
constantly changing market environment.

Discussion and Conclusion

The article examines an innovative system of
cooperative associations of farmers aimed at
optimizing the export potential of agriculture. The
author highlight the importance of cooperation for
small and medium-sized producers and the benefits it
provides, such as reduced costs, improved access to
resources, knowledge sharing, and integration into
digital platforms for selling products on international
markets.

The creation of sustainable cooperatives is seen as
an important mechanism for promoting socio-
economic development of rural areas, creating jobs,
and increasing competitiveness. Examples of

successful cooperative initiatives demonstrate the
effectiveness of this approach aimed at creating win-
win conditions for farmers. The final conclusion
emphasizes that cooperation is a key tool for both the
commercial success of farmers and the sustainable
development of the agricultural economy as a whole.
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